201" RED HORSE Alumni Association
Breakfast Meeting
1 May 2010
1. PICNIC
a. Food and Beverage and condiments committee
b. Cooks (need to obtain unit and REOTS grill if possible and fill with gas)
c. Will ask populace for covered dish
d. Isit possible to get unit tent erected? If help needed please let us know.
e. PA System available
f. Deployment pictures and memorabilia
g. Retirements
1. Gyger
2. Charging Charlie
h. Schedule picture taking by Flights
2. 201 RED HORSE Operations and Training Building Dedication
a. Need time line for unit Activity (Ribbon Cutting), etc.
b. Would like to read to all present “Pups” description of “Withers Mane”
c. Dedication of 201% Alumni Walkway
1. Laying of final brick “Lt Col Withers” (Family and ??)
3. Brick Laying
Pick up bricks (Boyer & ?) need date
Schedule time for work party

Solicit for Volunteers
Need overall “Boss” for project

o0 o

4. Election of Officers

a. 2 year term of office ?? thoughts
b. Need to come up with “Mission Statement/ Charter”
c. Elect the following

1. President

2. Vice President



3. Treasurer
4, Secretary

5. Update of Finances
a. Duke- bank balance and expected expenses. Picnic $1100
b. Will need to request donations at picnic to help offset costs of food and beverages, Trying
to stay away from annual dues.
c. Funds needed on annual basis will be for picnic and hoof prints mailing.
d. Bricks profits to be used for paying for deceased members bricks.
6. Contact with Family Members of Deceased members
a. Need volunteers to make contacts.
b. I have some data (home addresses/ phone #) for some
c. Need to make up invitation for Walkway dedication and picnic.
7. Community Projects
a. Habitat for Humanity
b. Other projects as requested by members (we will solicit for volunteers via email)
c. Need to have some public relations when projects are undertaken and completed.

TO THE HORSE!

Rick Eisenhauer



